Board of Trustees Meeting Minutes \ /

Tuesday, October 14, 2025, at 2:00pm
Shiocton Public Library Board TON
Outagamie County
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1. Call to Order
2. Pledge of Allegiance to the Flag was made by all present
3. Roll Call:
a. Present: Tammy Free, Cherie Johnson, Judy Shafel, Vicky Wagner,
Garrett Zimmerman, and Library Director, Michaela Woodward
4. Approval of Meeting Minutes from September 9, 2025
a. Motion to approve was made by Judy Shafel, seconded by Cherie Johnson.
Motion passed unanimously.
5. Approval of September 2025 Financial Reports and Bills
a. Motion to approve was made by Garrett Zimmerman, seconded by Vicky
Wagner. Motion passed unanimously.
6. Approval of 2026 Budget
a. Motion to approve was made by Vicky Wagner, seconded by Garrett
Zimmerman. Motion passed unanimously.
7. Review and Discuss Bulletin Board Policy
a. Motion to approve the updated and reviewed policy was made by Garret
Zimmerman, seconded by Cherie Johnson. Motion passed unanimously.
8. Review and Discuss Donation of Collection Materials Policy
a. Motion to approve the policy with agreed upon changes was made by Vicky
Wagner and seconded by Garrett Zimmerman. Motion passed unanimously.
9. Public Comment
10. Director’s Report
Programming
- Programming Grant
o Used for 4k book and Halloween
= We will be open for Trick or Treat with goodie bags to hand out
- Fall Fest
o Nearly 50 visitors
Miscellaneous
- Attended demos for new ILS. The committee will make their proposal at the
November AAC meeting with a vote in January. Likely Fall 2026 ILS migration.
- Director’s Certification approved.
Stats
- Up in both checkouts and door count from last year!
11. Library Board Comments
12. Next Meeting Dates — Tuesday, November 11, 2025, and Tuesday, December 9, 2025, at
2 pm.
13. Adjournment at 2:22 pm.
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